Developing a Marketing Plan CDE Team 
Simple Timeline & Checklist

Five months before the CDE
1. Identify 3 or more dedicated, determined, and motivated students.
2. Read the CDE rules. Explain the CDE to the students.  
3. Watch the video of a team presentation with your students. There are a few on ffa.org including Georgia teams on the final four stage!
4. Identify an agriculture related business in your area. Identify the product(s) they produce. Research the business. Visit the business, take a tour, discuss possible new “added value” products or developing a new product from by-products produced but not capitalized upon.
Four months before the CDE
5. Select a product your team wants to develop a marketing plan around. (student “by-in” is important). Ask yourself, “Do my students believe in the product?”
6. Create a survey, which includes: 
· Is there a need or desire for the product?
· Is there a price the consumer will pay?
· What are the ages, income, and gender of potential buyers?
7. [bookmark: _GoBack]Survey at least 250 people in person, through the internet, or in direct mailings (in- person surveys are the best). The more, the better.
8. Tally surveys.
Three months before the CDE
9. Write MARKETING PLAN PROPOSAL. Follow the rules and guidelines.
10. Create a budget. Use examples of other plans. Follow the rules and guidelines. 
11. Write your script for presentation. Have students write their own sections. Keep each part approximately equal in length with your students specializing in a certain area.
12. Create a power point. View PowerPoints closely from past successful teams.
Two months before the CDE
13. Memorize. Practice, Practice, Practice!!! 
14. Give your presentation to business board members, community groups, region technical teams, etc.
One month before the CDE
15. Revisit and revise your presentation and plan.
16. Turn your plan in to the designated Region Staff person.
